Mobile weighing specialist produces lean and clean
RAVAS optimizes logistics flows in new factory

A new owner, a new management team and a new strategy: for several years
now, RAVAS, the specialist in mobile weighing and dimensioning systems for
logistics, has been on the track of innovation. And this year, the move to new
premises at a new location has been added to that. The perfect opportunity to also take a critical look at the production process and the logistics flows.
Today, RAVAS is known for its global sales,
service and support network to serve customers in just about any part of the world.
But the historical roots of the mobile weighing specialist go back to the Dutch town of
Zaltbommel. It was there in the 1960s that
Raphaël van Seumeren founded the company RAVAS with the initial letters of his name.
And there the company’s European headquarters are still located today.
Initially, the family business from Gelderland
concentrated solely on the distribution of
trucks and spare parts for DAF, until one of
Raphael’s sons came up with the bright idea
in the 1970s to equip transport systems such
as pallet trucks, stackers and forklift trucks
with their own weighing systems. In many
cases these mobile weighing systems could
replace the fixed or static industrial weigh
bridge, as turned out soon after the

introduction of the first mobile weighing
system. Since then, the company’s focus has
increasingly shifted to the production and
sale of those specific components that make
it possible to weigh and measure during
transport.

New owner

In the production and assembly facility in
Zaltbommel, RAVAS today integrates safety
systems, weighing and measuring technology in
hand pallet trucks, electric warehouse trucks,
stackers and forklift trucks. The weighing systems
are assembled there, tested, calibrated or recalibrated, packed and finally delivered to customers
all over the world. The systems are mainly used in
logistics companies, distribution centers, industry
and warehouses to optimize the logistics chain.
In Europe, RAVAS also has its own service team,
which is responsible for, among other things, the
maintenance of the delivered systems. Outside
Europe, the company works with certified service
partners.
Since 2018, RAVAS is owned by a new private
investor. This investor puts a clear growth strategy
first. In order to realize this, a number of new
faces has joined the management team since
2018. In recent years, they have helped to breathe
fresh air into the company. Value Chain Management had an interview with two of these new
managers.

Geographic growth
“When I started working at RAVAS at the
beginning of 2019, it was really still one of
those companies that had stuck a bit in the
1980s,” states sales and marketing director
Frank van Rijnsoever. “That has its charms, of
course, but you also run up against a number
of limitations. On top of that, I was explicitly
hired to renew and grow the company. Together with our management team, we have
now put in place a very good growth strategy.
This should allow us to multiply our turnover
and increase our market share. That is our
growth plan to 2025.”
That new strategic direction appears to be
focused primarily on geographic growth. “We
operate all over the world, but are now
concentrating on Europe and America. Thus,
our largest market is still our home market,
the Benelux, and also Germany.” There,
RAVAS says it is a leader in the market segment of mobile weighing solutions. “Within
Europe we want to expand further to the

Frank van Rijnsoever,
Sales and Marketing director at RAVAS
“Quality remains key in our business. But under
the influence of the 24-hour economy, speed
and flexibility are becoming more and more
important.”

east and south in the upcoming years, but
we are certainly also looking forward to new
locations in Africa, Asia and America.”

“Volume measurement is now
very much on the rise”
In the US, where RAVAS already had a small
facility the company acquired LTS Scale in
2019. LTS Scale is a manufacturer of advanced industrial weighing systems for
forklifts. Today, the purchase of that plant
in Twinsburg, Ohio, already enables RAVAS
to further expand its share in that important
growth market. “If we can introduce our existing product range in the rest of Europe and
in the US, we will have effectively already
realized our 2025 growth scenario,” states
Frank van Rijnsoever.

Room for growth

More than just roads

“Further expansion will also be possible in
the new factory in Zaltbommel,” the sales
and marketing director continues. And we
can take that expansion quite literally in this
case, because at the current location, RAVAS
has been increasingly struggling with a lack
of space.

The new factory should allow RAVAS to
integrate those innovative technologies into its
products and processes and to take the step
towards a full-fledged digital transformation.
After all, even the mobile weighing solutions
that the company develops today have long
ceased to be about weighing systems alone.
There is also the aspect of wireless communication via WiFi and Bluetooth. This ensures that
the registered weighing data eventually end up
in all kinds of back office systems for warehouse
management (WMS), production management
(ERP) and so on.

“Today, we have a total floor area here of
about 3,500 square meters,” explains Petrik
Erens, who, as operations director, is responsible for the company’s logistics, among
other things. “The only thing is that this available surface area is spread across various
buildings in the area, which does not support
efficiency. In addition, we now use an external supplier, a transporter, to receive and
unload containers with products from
China for us. We now call those products
from them regularly, to feed our
production.”

If all goes well, the new building will be finished in September 2021. From then on, RAVAS will have a
total of 11,000 square meters of floor space at a single location, 8,000 square meters of which will be
specifically dedicated to production and logistics. Almost a threefold increase, therefore, which is also
necessary to cope with current and future growth. “The construction of a new factory should primarily
support our growth plan for the next five years. The available area and the layout of the building are
therefore designed for that growth.”

“Today, we offer our customers literally more
than just weighing. For example, what is very
much on the rise right now is volume measurement to enable more efficient loading. We have
a number of collaborations with partners that
allow us to measure volumes on the move. But
these are always measurements and weighings
at pallet level, not at package or parcel level,”
emphasizes Frank van Rijnsoever. The latter, he
says, is more the domain of a Vanderlande in the
Netherlands. “Even when we integrate technologies into moving systems for logistics, whether
forklifts, hand pallet trucks or AGVs, it is invariably at the pallet level. That’s our specialty and
that’s where we really make the difference.”

“There were also other good reasons to invest in a new factory,” indicates Frank van Rijnsoever. “For
example, the outdated infrastructure no longer matched the innovative, future-oriented image of our
company and the sector in which we operate. The appearance of the building simply is not a good fit
anymore in these times of new technologies and digitization.”

“I think it’s important that in the factory
layout you can recognize the different
products with their own operational
structures and logistic flows.”

Petrik Erens, operational director at RAVAS

improvements in the old factory.
But when I started working here two years ago,
we couldn’t even see the color of the floor,”
Petrik Erens laughs. “It was that crowded. That
also meant that order and tidiness left something to be desired. And for me, those are
essential conditions for being able to work efficiently and with quality. I also think it’s important that in the factory layout you can recognize
the different products with their own structures
and logistics flows,” the operations director
continues. “That way you can control the quality
much better and you can also start following
the customer much better. We want to be even
closer to our customers in order to be able to
respond even better to their wishes.”
And what exactly are those wishes today?
“Quality remains paramount in our business.
We cannot and will not compromise on that,
but under the influence of the 24-hour economy, speed and flexibility are also becoming
more and more important,
” Frank van Rijnsoever realizes. By working in
a modular way, where products are not yet
fully finished but prepared up to a certain level,
RAVAS has already succeeded in reducing the
average delivery time by two weeks: from one
month to half a month.
In addition to speed, this modularity in production also benefits flexibility. After all, the actual
finishing is done entirely to the customer’s specifications. “Moreover, customers
\ increasingly want to see that flexibility in our
output. In other words, they expect us to be
very flexible in delivering different systems.
They want to be able to order a hand pallet
truck from us and, in one go, also an electric
forklift, and have both delivered at the same
time.”

Working differently
Clean one-stop shop
Thanks to the construction of the new factory, the main logistical pain point, the lack of
space, will soon be a thing of the past. “In the
meantime, we have also made the necessary

Stimulated by the new owner and managers,
RAVAS already optimized a number of production and logistics processes in recent years. In
the new factory, the company will now also
literally have the space to take further steps
in that strategic process improvement. “We
want to use that space to really start working

differently,” Petrik Erens explains. Personally,
he wants to get away from a batch-driven approach in particular and prefers to put the ‘flow’
idea at the center.
“You can also call it a ‘lean’ approach, although
I feel that this buzzword has gradually acquired
a somewhat negative connotation. But really
it just comes down to dealing cleverly with the
available space and with the logistical flows in
that space, so that you can follow your product
very closely, from start to finish, and the status
of that product is clear at all times. In the past,
unfortunately, we didn’t have such a good view
of those flows in our production.”

RAVAS will have a total of 11,000 square meters of floor space at a single location, 8,000 square
meters of which will be specifically dedicated to production and logistics. Almost a threefold increase,
therefore, which is also necessary to cope with current and future growth.

