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At the beginning of December, RAVAS 
Europe, a leader in mobile weighing 
technology, is moving into a brand new, 
state-of-the-art, and above all sustainable 
building. With a new CEO leading the 
management team to roll out and 
implement the strategic business plan 
worldwide, RAVAS is preparing for the 
next step and looking ahead to the future 
with confidence and ambition.

INNOVATION AND 'BOOSTER’
The world of material handling is not the only thing 
in full swing. Since the takeover at the end of 2018, 
RAVAS has evolved, consolidated, and expanded 
mobile weighing in the logistical industry for the 
upcoming years with their "Booster" project. Niels van 
den Berg, the current CEO of RAVAS Europe, discussed 
the project saying, "As a management team, we have 
invested heavily in a clear strategic plan over the 
past year to realize our ambitions. This plan, which 
is starting to take shape internally under the name 
'Booster,' shows that RAVAS has an excellent starting 
position in a growth market full of opportunities 
and possibilities. Naturally, innovation will play a 
prominent role in this. Especially at a product and 
solution level, we will accelerate many innovations to 
the market."

When asked how innovation will be secured 
organization-wide, Niels replied, "We have chosen to 
create a dedicated position within the management. 
As of 1 October, I will hand over my CEO tasks to 
Frank van Rijnsoever, the current Sales & Marketing 
Director, and focus exclusively on boosting innovation 
within R&D and Quality as Innovation & Technology 
Director. For me, this is a challenge that will allow me 
to indulge my passion for technology fully, and I am 
looking forward to further shaping this role together 
with my fellow board members and team."

NEW CEO
Frank van Rijnsoever, who will remain responsible 

for Sales & Marketing, is taking over as the new CEO 
as of October 1st and is brimming with energy. Frank 
explains, "RAVAS is ready for this next step. We see it 
as a journey that takes an entire team, transforming 
from a technical, product-driven organization into a 
technological partner that knows how to optimize 
every logistics chain by making valuable, real-time data 
on weight and dimensions available. In other words, 
from 'Mobile Weighing' to 'Creating Intelligence,' as 
our new mission statement states. We will further 
strengthen our existing sales channels with our 
professional sales team in Europe and America. 
In addition, our international Marketing Team has 
now taken up a central position within RAVAS, 
enabling us to show our end-users in the material 
handling industry and logistics the added value of our 
solutions."

With all the ingredients for success present, Frank 
concludes. "RAVAS can boast a rich history, a 
professional team of enthusiastic experts, and a 
worldwide representation of sales and service points. 
It is up to us to realize our ambitions. That is why I am 
enormously proud that we, the management team, 
with the right people in place, are embarking on this 
adventure in the same composition."

STRATEGIC ROUTES  
The Booster strategic plan prescribes a starting 
point, intermediate stations, and a final destination. 
Each board member is responsible for their route. 
Although innovation, technology, and sales are 
stepping in, there are necessary steps to take in 
Operations, HR, and Finance. Petrik Erens, RAVAS 
Operations Director, explains more about the new 
building, "The upcoming move to the new premises, 
with a production facility up to 10 times larger than 
our current housing, will be a good benchmark to 

determine where we stand. For the layout of the 
factory, efficiency and strength to cope with growth 
were, of course, leading factors. Still, we mapped 
out our processes at an early stage and anticipated 
upcoming developments."

Finance Director Joost Geleijns also discussed the 
new strategic route finance would have in the 

booster project, "By mapping out processes and 
continuously improving them, we ensure not to 
have to work harder, but rather smarter. The base 
must be good because you can build on it, and we 
make grateful use of the opportunities this digital 
age offers us. RAVAS has accelerated its digital 
transformation because of Covid-19. Even though we 
haven't gone through the complete transformation 
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FRANK VAN RIJNSOEVER: 
“We see it as a journey 
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into a technological partner that 

knows how to optimize every 
logistics chain by making valuable, 

real-time data on weight and 
dimensions available.”

yet, it's already yielding a great many benefits when 
it comes to KPIs, dashboards, result-oriented work, 
cooperation, and internal communication."

Koen Smulders, RAVAS's HR Director, agrees that the 
base must be solid. "In the end, everything starts 
with the people who make RAVAS what it is today 
and where it will be in the years to come. That starts 
with passion for your work and inspiring leadership 
and is reflected in the employees' innovative 
capacity, proactivity, ownership, and teamwork. 
For this, the HR field must ensure the right man 
or woman is in the right place, there is attention 
for personal development and training, and very 
importantly, we celebrate together the successes we 
achieve during this journey."

ROAD MAP
With a new building, CEO, and 'Booster' strategic 
plan for innovation and technology on the way, it 
might seem as if RAVAS is going through a drastic 
change. But nothing could be further from the 
truth. Frank van Rijnsoever concludes, "Since the 
end of 2018, we have been working especially hard 
and consistently together on a new, strategic vision 
and plan, and this is the moment when everything 
comes together. We have seen our findings and 
efforts confirmed, and with Booster, we now have a 
practical and clear road map in our hands that leads 
us confidently and ambitiously into the future.” 

More information: www.ravas.com. 

http://www.ravas.com

