With four departments for goods and We'ghing s 0sdi ty E

document handling, KLM Cargo Export YSte 7 XDOrt Man
Operations takes care of the shipment of i R ager
export cargoes. These cargoes can be Ilft tr ?Dproved fo ¢

delivered by freight agents or private persons. iNA; el ra

The freight agents, like Nedlloyd or Road Air, ndlcat 6 ghlng S_\/Stems de fOrk
buy the necessary capacity in advance. Every user-fr ie Ith sof, 5

party delivering cargo for export shipment, Weights giStra are fOr
has to comply with the so called “ready-for- Star D avh: (0] of
carriage” procedure. Amongst other demands, App[iCat. P 83 Ybll nUmb

this procedure defines that any cargo Ion Nter

delivered to a shipping agent must be eighin

accompanied by freight documents which g,

state the cargo’s weight and volume.

Before: the problem of shipments weighing too much
and invoices stating too little

KLM Cargo did not check if the weight stated on the
documents was indeed the actual weight. Only when the
air shipment was ready to be loaded into the aeroplane,
the pallets were weighed. Time and time again, a
significant difference between the weight mentioned on
the documents and the actual weight was found. This
caused considerable problems for the loading crew, who
had to adjust the planning of the aeroplane’'s space,
balance and fuel load. The difference in weight also had
its effects on KLM Cargo’s invoices: the invoices did not
calculate the actual (higher) weights and volumes.

Now: executing “ready-for-carriage” procedures quickly and
accurately with RAVAS forklift truck weighing system

The necessity of checking weights efficiently is getting more and
more obvious. Recently the “ready-for-carriage” procedure has
been tightened up too. Nowadays, KLM Cargo works with the
RAVAS approved for trade lift truck weighing system.

The procedure incoming goods is as follows:
e upon delivery, the airwaybill information is keyed into the
computer and into the indicator

The weighing procedure had to be tightened up. Next to
the existing weigh bridge, KLM Cargo bought a forklift
truck weighing system. This system was not approved for
trade. This resulted in a complicated and time consuming
procedure:

e during unloading, incoming shipments were weighed

« when a difference in weight was found, the lift truck
driver took the shipment to the weigh bridge

* the shipment was weighed on the approved scale and
a print out was made

* by means of the print out a correct invoice was made
to the customer

This took a lot of time, thus the incoming goods were only
checked at random. Many shipments were handled
without checking and were thus invoiced incorrectly.

while unloading, the shipment is weighed on the approved
weighing system on the forklift truck. A print out is made with
airwaybill information and the actual weight

these details are keyed into the computer. If the difference
between the weight mentioned and the actual weight is larger
than 10%, new documents and invoices are processed
automatically

The advantages for KLM Cargo are:

gain of time: the procedure is less labour-intensive, so

nowadays every shipment can be checked

correct invoices: compared with the situation before, when
checks were done only at random, this new system brings in
approximately NLG 100,000 extra each month

accuracy: the details given to the loading crew are correct. The
aeroplane can be loaded without problems




